INSTRUCTIONAL TECHNOLOGY GRANT PROPOSAL 

Name of Applicant: Gaberielle Miller
District/School: Cobb County School District/ Russell Elementary
0
Date: 6-13-19
Total Cost of Project: $90,000
Title of Project:  Preparing Digital Age Learners
To what organization will you submit this grant application in the future?: The National Education Association (NEA) Foundation

I. Why is this project important (In 2-3 paragraphs, describe the need for the project and its relevance to the shared vision for instructional technology)?
In recent years, the United States has put a significant emphasis on transforming traditional classrooms into digital age classrooms. One-way educators are preparing digital age learners is through the use of blended learning in K-12 classrooms. Blended learning is a type of learning platform, where students acquire traditional teaching approaches through technology (“What is Blended Learning.” 2018). Blended learning is useful because it helps change conventional classrooms into digital age classrooms, meets the needs of 21st-century learners, helps increase students’ engagement and motivation. It also promotes higher order thinking, creativity, problem-solving, and is a useful tool for differentiation (Kellerer, Kellerer, Werth, Werth, & Montgomery, 2014).

Currently, every classroom at Russell Elementary School (RES) has five computers. The school also has four mobile carts, two computer labs, and every class has one iPad. To prepare all students, at RES, to become digital age learners, RES needs to hire a full-time technology coach and become equipped with 1:1 technology using Chromebooks. The Chromebooks used in a blended learning environment will ensure students are prepared and empowered with the necessary skills of higher order thinking, creativity, and problem-solving.
II. What would you like to accomplish (In 2-3 paragraphs, describe the project and list instructional objectives/project outcomes.)? 
RES believes that it is crucial to prepare digital age learners for success in the global society we live in today. Consequently, we envision using technology to further student achievement through a student-centered approach called blended learning along with the use of Web 2.0 tools (“Student-Created Learning,” 2019). Using these two approaches will promote 21st-century skills in communication, collaboration creativity, and critical thinking skills (4 C’s). We believe that this will help prepare our students to become digital age learners. 
With the contribution of Chromebooks and a Technology Coach, RES plans on using the blended learning model, along with Web 2.0 tools. RES believes that adopting this student-centered approach will help improve student engagement increase student motivation. Furthermore, studies show that students’ academics are better when blended learning is used because blended learning helps with the development of higher-level thinking skills, improvement of homework and test scores and higher levels of student perseverance (Kellerer et al., 2014). The Technology Coach will hold professional developments that will be held regularly (“Ongoing Professional Learning,” 2019). The training will focus on research-based practices that utilize technology (Chromebooks), all while incorporating Web 2.0.  The Technology Coach will model ways teachers can engage students through technology that will encompass the 4 C’s (communication, collaboration, creativity, and critical thinking).
III. In what ways is this project an example of exemplary technology integration (In 2-3 paragraphs discuss your project regarding one or more of the following: LoTi, SAMR, TPACK, TIM, etc.)? 
After conducting several surveys at RES about the use of technology within the classroom, it is evident that technology is used every day by teachers and students. Specifically, students are allowed to practice and review essential skills in reading and math. Teachers also allow students to use some degree of productivity tools such as Microsoft Word processor and PowerPoint presentations. When assessing RES’ authentic classroom technology use with the Levels of Teaching Innovation (LoTi) framework, RES ranks at level 2 (exploration). At this level, digital tools and resources are used by students for extension activities, enrichment exercises, or gathering information (“LoTi Framework,” n.d.). As I mentioned earlier, teachers at RES use technology daily, but it is for a simple task like using laptops for checking and sending emails and displaying videos and notebooks on the Promethean board. When it comes to the TPACK model, it is clear that teachers at RES are skilled in Content and Pedagogical Knowledge of teaching (Koehler, 2012). 

Chromebooks used in a blended learning environment along with training from the Technology Coach will ensure teachers at RES implement digital tools and resources set by the National Education Technology Standards for Teachers (NETS-T). Following NETS-T guidelines will improve our instruction and the way we assess through technology. This will increase our LoTi level from a 2 (exploration) to a level 3 (infusion) (“LoTi Framework,” n.d.). Training teachers on how to use technology will enhance student learning and tap into the Technology Knowledge aspect of TPACK (Koehler, 2012). 

IV. How will you complete the work? (Describe how the project will be completed.)
A. Describe how the instructional objectives/project outcomes will be met (2-3 paragraphs).
After the full-time technology teacher is appointed and Chromebooks are purchased, monthly professional developments will begin. The professional development training will focus on research-based practices that utilize Chromebooks and Web 2.0.  The Technology Coach will also model ways to engage students through technology that will encompass the 4 C’s (communication, collaboration, creativity, and critical thinking). Teachers will collaborate and plan technology lessons with their grade level every other week and implement the lessons the following week. 

To measure the implementation of blended learning at RES, the technology coach, along with administrators, will conduct routine walkthroughs. The walkthroughs will help give teachers feedback and will drive future professional development training. Teachers will also have to submit lesson plans that integrate the use of Web 2.0 and 4 C’s into the blended learning classroom. 

B. Describe the time involved (project length including amount of time each day/week; include a timeline for planning and implementation).
Teachers will attend professional developments that will provide effective instructional uses of blended learning. Teachers will also be able to share their experiences and what they would do to improve their students’ learning experiences and more. The Blended learning training will take place once a month, starting at the end of July (pre-planning) and through May (post-planning). Teachers will also attend bi-weekly training on Web 2.0 and the 4 C’s tools during their planning weekly. Training will teach teachers about different Web 2.0 tools and ways to utilize them within the classroom to promote communication, collaboration, critical thinking, and creativity. Training will start at the beginning of August and go through April. Teachers will collaborate and plan technology lessons with their grade level every other week. Teachers will implement these lessons the following week.
C. Describe the people involved (grade level/subject & # of students, teachers and/or staff, other stakeholders).  
Every grade level at RES will be given Chromebooks for 1:1, with this grant. Currently, RES has four kindergarten classes with 22 students, six first grade classes with 18 students, 5-second grade classes with 18 students, six third grade classes with 16 students, five fourth grade class with 18 students, and five fifth grade class with 20 students.
D. Describe any professional development that you or others will complete prior to implementing the grant.
Prior to implementing this grant, all teachers at RES will attend the very first professional development on blended learning at the end of July, during pre-planning. This training will give teachers an outline of blended learning and how RES plans to use it in the upcoming school year. This training will also map out the goals and expectations of using blended learning at RES for the upcoming school year.
E. Describe the materials needed for the project (provide links to relevant websites; include a written description of how the technology/ies will benefit students).
RES imagines using technology to further student achievement through blended learning. In order to implement this project, RES needs to become equipped with 1:1 technology using Chromebooks. The Dell Chromebooks that RES will need would be used to ensure students are P and empowered with the necessary skills of higher order thinking, creativity, and problem-solving. Hiring a technology coach will ensure that effective usage of technology within the school.
IV. What is the timeline for assessing accomplishments and objectives/project outcomes (In 2-3 paragraphs, describe the program evaluation procedure. Explain how each objective will be measured and how success will be determined.)?
In order to assess the objectives of this implementation, there will first be a pre-test on teachers’ knowledge of blended learning. There will also be an adopter level surveys given to teachers every three months. The first adopter level survey will be given in July, during pre-planning, the second survey will be given in January, followed by May. Teachers will also take a needs assessment, every month, to address the gaps or their needs in implementing a successful 1:1 implementation. The technology coach and administrators will conduct weekly walkthroughs throughout each grade.  Data and anecdotal notes that will be recorded during the walkthroughs will also help assess the implementation of 1:1 and drive professional development. At the end of the year, teachers will take a post-test about their knowledge of blended learning.

To determine the success of the blended learning program students will be given a pre and post-survey regarding their views of 1:1 along with the blended learning model. Two questions from the survey will address students’ engagement and motivation. Student achievement increase will also determine the success of the blended learning program. Particularly, looking at an increase of 3% in the CCRPI score. 

V.   How will the students be impacted by the project (In 2-3 paragraphs, include details regarding how the impact on students will be assessed and reported to students, parents, teachers, and others.)?
RES considers students the most influential force of everything we implement; therefore, we want to make sure we are doing what is in their best interest.  We believe that blended learning is a great model to implement because it will help students become 21st-century learners. Also, this learning approach motivates students and helps to increase students’ engagement. Above all, this model will aid in students becoming digital learners. 

To determine the success of the blended learning program students will be given a series of surveys. At the start of the year (and the end of the year), students will be given a survey that will assess their view on technology as well as their aspects of 1:1 technology within the blended learning model. Students will also be given attitude surveys to determine how motivated and engaged while learning through the use of technology. The technology coach and teachers will adjust classroom instruction based on the results of all surveys. At the end of the year, the CCRPI score will be examined to determine an increase of student achievement; RES is hoping to have a 3% increase. 

The data from each survey will be reviewed with teachers and staff during monthly staff meetings and through staff newsletters. Parents and other stakeholders will be made aware of results through monthly newsletters, Twitter, and parent night.
VI. What is the proposed budget?  Include information on the following:
A. Materials/supplies - 575 Chromebooks at $149.00 = $85,675 

B. Equipment –  Chromebooks Carts at $715.00 = $4, 290
C. Total Cost of Proposed Project (include a line item for any required professional development) – Professional development will be done by the technology coach hired through Title 1 Funds.

    D. Additional Funding Sources  - Title 1 Funds for Technology Coach $49,000 - 73,000
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EVALUATION FORM/SCORING RUBRIC







Total Points (out of 300): __________

1.  Impacts a variety of skill levels and/or learning styles or impacts an important target population.






Possible number of points:  60  __________

2. Clearly identifies standards and learning objectives/project outcomes being addressed.







Possible number of points:  60  __________

3. Pedagogically sound, based on research and/or best practices.







Possible number of points:  60  __________

4. Clear plan for assessment of project and goals with examples of implementation methods.
Possible number of points:  60  __________

5. Impacts large number of students and/or can be recycled/reused.
Possible number of points:  60  __________

General Comments:
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